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Project Name: Phase 5
Management and Delivery of Learnership Programmes

Background

The Wholesale and Retail SETA is embarking on a National roll out of learnerships including the 4 newly registered W&RSETA learnerships:

	Qualification ID
	Title
	NQF level
	Credits

	48763
	National Certificate: Retail Shop Floor Practices
	2
	122

	48764
	National Certificate: Wholesale and Retail Sales Practice
	3
	120

	49396
	National Certificate: Wholesale and Retail Credit Control
	4
	125

	49397
	National Certificate: Wholesale and Retail Operations Supervision
	4
	120


These will be sponsored learnership programmes with a targeted 5000 learners divided into 2500 18.1 (Employed) learners and 2500 18.2 (Unemployed) learners and 6% of which are to be people living with disabilities. 
Objective of the Project

The Wholesale and Retail SETA is embarking on a National rollout of learnerships.  These learnerships will be available to 2500 18.1 (currently employed) learners and 2500 18.2 (unemployed and pre-employed)* learners.  Included in this 5000 is a maximum of 6% (300) people living with disabilities. The project is available for participation by all W&RSETA registered constituents. This roll out of learnerships is however not limited to the 9 registered of which 7 are active learnerships by W&RSETA but any learnership registered with Department of labour and that has applicability within the Wholesale and Retail economic sector.
*18.2 (Unemployed and pre-employed learner) – “an unemployed learner is someone who has worked before and who has become unemployed”; “a pre-employed learner is someone who has not previously been employed (e.g. school leaver)”

Administration of the grants

A total Learnership grant of R 13 000-00 per 18.1 learner and R 28 000-00 per 18.2 learner will be payable to the employer or service provider for the duration of the Learnership programme. An additional disability grant of R8000-00 per disabled learner will also be paid. The Learnership grant includes the printing of learning material as well as management and learning delivery costs.  The Learnership grant also includes a learner allowance of R1250-00 per month per 18.2 (unemployed) learner which is the minimum amount that must be administered and paid out to the learners by the service provider and Employers as per the Sectoral Determination 5: Learnerships.  
Management and learning delivery costs will be paid in installments, distributed as follows:

	Criteria
	Date
	Per 18.1 (Employed) learner
	Per 18.2 (Unemployed)

learner
	Per learner living with disabilities

	· Contract for management and delivery signed by both parties
	15 October 2005
	R 2 500-00
	R 2 500-00
	R 2000-00

	· Learnership Agreements submitted to W&RSETA

· Verification of learners completed
· Grant claim form submitted

SUBJECT TO LEARNER VERIFICATION
	20 January 2006
	R 5 250-00
	R 12 750-00
	R2000-00

	· 2 Quarterly reports submitted

· Grant claim form submitted

SUBJECT TO MONITORING OF COMPLIANCE
	15 July 2006
	R 3 150-00
	R 10 650-00
	R 2000-00

	· 2 Quarterly reports submitted

· Grant claim form submitted

SUBJECT TO MONITORING OF COMPLIANCE
	Certification of learners
	R 2 100-00
	R 2 100-00
	R 2000-00


Scope of Work

The scope of work for the project includes:

· Recruiting learners from existing employees
· Recruiting unemployed learners

· Assessment and placement of learners

· Managing programmes:

· Delivery of training by an accredited training provider(theoretical component)
· Delivery of workplace experience (practical component)

· Monitoring

· Assessment

· Reporting

· Mentoring

· Coaching

Proposed roles

W&RSETA

· Facilitate capacity-building sessions with participants in the learnership project
· Provide each Employer and Service Provider with a copy of the all standard and prescribed documents

· Ongoing verification of learners

· Registering learners on the Seta Management System (SMS)

· Continuously Monitoring the implementation of the Learnership Agreement

· Quality management of learning programmes

· Disbursing grant funding as per the contract for management and delivery concluded with the participating organisation(s)

· Certification of learners with the proviso that all requirements for certification have been met.

Employer

The role of the employer will be to conduct all activities as per the contract for management and delivery and is including but not limited to the duties as stated below:

· Select accredited training provider (if not making use of in-house accredited training provider)

· Recruitment and placement of learners

· Concluding contracts of employment with 18.2 learners

· Concluding of Learnership Agreements with Learners and Training providers
· Provision of available learning material to all relevant parties

· Submission of Learnership Agreements to W&RSETA for registration

· Provide structured workplace experience for Learners
· Provide access to workplace mentors and coaches to Learners

· Liaise with Accredited Training Provider 
· Assess learners at the workplace or causing learners to be assessed

Service Providers 

The role of the provider will be to conduct all activities as per the contract for management and delivery with the participating organisation(s) including but not limited to the duties as stated below:
· Select accredited training provider or, if applicable, a training provider who has an extension of scope with the W&RSETA ETQA 

· Recruitment and placement of learners with host employers (SME employers (small and micro employers who employs less than 50 employees) ONLY)
· Concluding contracts of employment with 18.2 learners as Lead employer

· Concluding of Learnership Agreements with Learners and Training providers

· Submission of Learnership Agreements to W&RSETA for registration

· Provision of available learning material to all relevant parties

· Provide structured workplace experience or causing such workplace experience to happen for Learners at registered W&RSETA Constituent employers
· Provide access to workplace mentors and coaches to Learners

· Liaise with Accredited Training Provider and host employers on a regular basis
· Assess learners at the workplace or causing learners to be assessed

· Demonstrate evidence of project management skills and successful implementation of projects of a similar nature.

Expected Outcomes and Key Deliverables

1. Proof of placement assessment
2. Contract of employment with 18.2 learner

3. Contract for management and delivery between W&RSETA and Service provider or employer

4. Learnership Agreements concluded between Service provider in it’s capacity as lead employer and Accredited Training Provider and Learner

5. Workplace self assessment document

6. Submission of quarterly reports in the prescribed format

7. Submission of grant claim forms in the prescribed format

8. Uploading of learner achievements

9. Certificates and Records of achievement

Conditions and Eligibility

The following conditions will apply for organisations to be eligible for Learnership grants:

· Allocations for 18.2 learners are subject to commitment from organisations to employ at least 90% of such learners upon successful completion (allowing a 10% drop-out rate)

· Allocations for learners living with disabilities are subject to evidence being produced of association with specialist organisations.

· Employers and Host Employers will be registered constituents of the W&RSETA.
· Learner allocation restricted to the allocation of 5000 learners as described above.
· Learners will be recruited and selected based on the organisation’s internal policies and procedures 

· On all learnership programmes, learners will be placed on the appropriate NQF levels using a placement assessment tool or process. Evidence of which will be submitted upon registration of agreements. (Please note that NO agreements will be registered without such proof being attached)
· Programmes will be implemented through the use of a generic roll out plan developed and distributed by the W&RSETA and which can be customized and then submitted to the W&RSETA
· Service Provider allocations will only be made to assist Companies that fall under the SME categories (small and micro employers who employs less than 50 employees)

· All applications are subject to evaluation using standardized criteria for allocation.

Organisation and Management

The W&RSETA will embark on national information sharing sessions in May 2005. Follow-up capacity building sessions will be conducted in August 2005 with all stakeholders to which allocations have been made. These capacity building workshops will be mandatory for all stakeholders who will be participating in the implementation of these Learnership programmes. Dates and venues for these sessions will be posted to the W&RSETA website and will be available from the W&RSETA call centre
Service Provider Requirements

Service providers will be selected based on the merit of their proposals following a set W&RSETA evaluation procedure.
Submission Requirements for Service Providers
The potential service provider should submit a proposal by 12h00 on 30 June 2005.  The proposal should be on the standard template (available from the W&RSETA website and the W&RSETA call centre) and should include:

· Company/Consortium profile

· Evidence of expertise and prior experience in conducting Education, Training and Development interventions for purposes of Service Provider allocations. 

· Workplace letters of intent (using standard template) for Employer allocations

· Detailed proposal including budget and timeframes. 

· Details of envisaged composition of teams and/or partnership (i.e. Number, qualifications, experience and expertise) 

· Details of Training Provider including proof of accreditation and contact details.

Submission Requirements for Employers
The potential Employer should submit a letter of intent by 12h00 on 30 June 2005.  The letter of intent should be on the standard template (available from the W&RSETA website and the W&RSETA call centre) and should include:

· Workplace letters of intent (using standard template) for Employer allocations
· Details of envisaged composition of teams and/or partnership (i.e. Number, qualifications, experience and expertise) 

· Details of Training Provider including proof of accreditation and contact details.

Delivery Address

The submission will only be accepted by post or hand delivered with at least 3 hard copies in a sealed envelope to the following addresses: 

Hand delivered
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Deloitte Brooklyn House




W&RSETA Learnership

W&RSETA Learnership Department


P O Box 2176

315 Bronkhorst Street




Brooklyn Square

Brooklyn
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