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1. 
PROJECT TITLE

An Integrated RPL Process for the W&RSETA 
2. 
OVERVIEW

The project goal is to develop a W&RSETA RPL process and practice, integrated in the learning process .That will recognise prior experience, knowledge and learning, thereby enabling employees, in the industry, to access and achieve credits in relation to learning and career pathways that will lead to occupational directed qualifications, learnerships and skills programmes
3. 
BACKGROUND
The W&RSETA realises that it has a potential learners in the sector who have many for years been fulfilling various roles within companies and who have not received any recognition for such experience against qualifications and unit standards registered on the NQF. Nor have learners been granted the opportunity to compare their knowledge and skills gained in previous training against the current registered qualifications on the NQF. To facilitate that learners are given recognition for their experience and learning over time the ETQA wishes to roll out an integrated RPL process whereby learners will be granted the opportunity to demonstrate their acquired knowledge and skills and in the event were certain learning still needs to take place in order to prove competence against a unit standard and or qualification a learner will be granted the opportunity to along with his peers undergo a learning intervention to master the knowledge and skills required for recognition.  

4. 
POLICIES AND LEGISLATION
According to the National Standards Bodies regulations (No. 18787 of 28 March 1998) Recognition of Prior Learning (RPL) can be defined as the comparison of the previous learning and experience of a learner howsoever obtained against the learning outcomes required for a specific qualification, and the acceptance for purposes of qualification that meets the requirements. As RPL is one of the principles of the National Qualifications framework, the W&RSETA wishes to put into practice an RPL process that forms an integral part of learning and assessments that leads towards recognition by the W&RSETA ETQA. The W&RSETA ETQA RPL Policy endorse  the recognition of the following,  previous experience as well as past training and achievement by a learner.
5.
OVERALL OBJECTIVES 

The Wholesale and Retail Sector Education and Training Authority (W&RSETA) wishes to embark on processes of integrating the Recognition of Prior Learning (RPL) into the learning programme delivery and assessments of all providers who have scope of accreditation with the W&RSETA. The RPL toolkit should  allow for integration of RPL within the following types of learning programmes:

· Full W&RSETA Qualifications

· Skills Programmes within the W&RSETA

· Individual Unit Standards Within the W&RSETA

6. 
SCOPE OF WORK

The Toolkit should include but not be limited to the following aspects:

· The purpose and use of RPL

· Guidelines for RPL based on best practice
· RPL processes and Procedures

· RPL templates

· QMS model for RPL by a Provider

· RPL policy and procedures

· Costing Model for RPL
· Pre-implementation audit evaluation documents
7. 
EXPECTED OUTCOMES AND DELIVERABLES

 The expected deliverables for this project are:

· Development of an integratable RPL Toolkit suitable for use by the provider, learner, and workplace.
· A Detailed Project Plan 
8. 
COMPETENCY AND EXPERTISE REQUIREMENTS

The potential service provider should submit a proposal (on the template available from the W&RSETA offices) that includes the following:

· Company/Consortium profile
· Previous relevant experience in  RPL Toolkit development in line with the NQF and SAQA requirements 
· Detailed budget based on breakdown of activities including timeframes
· Reference to experience in the same or similar project undertaking
· Detailed Project Plan
· Outline of expertise

· Accreditation status

9. 
CONDUCT OF WORK

The W&R SETA will:

· Make available all relevant documents and templates for the use by contracted service provider

· The contracted service provider will be responsible for progress report against the agreed time frames and plan

· Progress report to be delivered to the ETQA manager after completion of each deliverable phase 

· The service provider will be expected to work closely with W&RSETA ETQA

· The service provider will be responsible for the final project report 

· The service Provider might be required to present the final report to the ETQA board committee or full board.

10.
TIME SCALE AND COSTS

· The service provider is expected to commence by the 6 June 2005 
· The work should be completed in a period of THREE months.(subject to continuous review of project plan)

The consultants may not be changed during the project without the consent of the W&RSETA nor may they subcontract any work without the approval of the W&RSETA.
The consultants will report directly to the designated project manager within the  ETQA of the W&RSETA. The final report should be presented to the CEO of the W&RSETA and the W&RSETA board for approval.
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