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FRAMEWORK FOR TERMS OF REFERENCE FOR CONSULTANTS

1. PROJECT TITLE:  CAPACITY BUILDING OF SMALL PROVIDERS ON THE ACCREDITATION PROCESSES FOR THE WHOLESALE AND RETAIL SETA

2. BRIEF DESCRIPTION

To build capacity within the Small and emerging providers so that they can become, accredited to offer, the unit standards and qualifications within the Wholesale and Retail sector.

3. BACKGROUND

The Small project is initiated by the Wholesale and Retail SETA to capacitate Small providers on the accreditation processes. The aim is to ensure that Small providers achieve the accreditation status.
Objective of W&RSETA initiative

The provider that will be contracted should be in a position to provide the required service within the context of the W & R SETA initiatives.

Reasons for the consultancy 

· Small providers are not in a position to complete the accreditation process on their own due to lack of resources as well as the expertise required for one to be accredited.

· Small providers have to be capacitated as well as to be mentored throughout the process

Arrangements for working with W&RSETA staff 

The consultant will be expected to do the following:

· To work closely with the ETQA Quality Assurer

· To report to the ETQA Manager as to the progress of the project

4. OVERALL OBJECTIVES

The overall objective is to ensure that Small providers achieve the accreditation status.
5. SCOPE OF WORK

· Provide guidance and assistance to the aspiring providers regarding the accreditation process

· Capacity building will be done in a form of workshops sessions, contact sessions as well as mentorship programmes
· The workshops will be conducted in the areas nearer to where providers stay. The format of the workshop will be in such a way that it is a two way process so that they can acquire hands on experience when compiling an application for accreditation.

· Ensure that Small providers compile and submit an application for accreditation that is in line with the accreditation requirements.

· Capacity building of providers individually 

6. EXPECTED OUTCOME AND DELIVERABLES

To have Small providers capacitated on the following:

·  Policies and procedures for providers  to become accredited with the
W& RSETA
· How to develop a Quality Management Systems (QMS) 

· Assessor training based on the Assessor unit standard
· Moderator training based on the Moderator unit standard
· Facilitator training based on the Facilitator unit standard

· Learning Programme design based the Learning programme unit standard

· Mentor Small providers regarding the accreditation criteria 

7. COMPETENCY AND EXPERTISE REQUIREMENTS

· Accreditation/Programme approval with the relevant ETQA

· Understanding of the W & R SETA accreditation requirements as well as the Legislative imperatives. 

· Facilitation and presentation skills

· Experience in dealing with Small providers

· Learning programme design and delivery

· Experience in compiling an application for accreditation

8. CONDUCT OF THE WORK

The role of the consultant;


The role of the consultant will be to do the following:

· Facilitate capacity building sessions
· Mentor Small providers 
· Capacitate Small providers individually
· Manage and report on the progress of the project 

Target dates for completion of work programmes

The target date is for the project to be implemented over a period of one year. 

9. REPORTING REQUIREMENTS 

This covers both routine reporting on the progress of the assignment and on the final outcome/conclusions of the work carried out.  Particular attention should be paid to the following:

· The consultant will submit monthly reports to the ETQA Manager. This should cover both routine reporting on the progress of the assignment and on the final outcome/conclusions of the work carried out.

· The consultant need to make presentations to the W&RSETA/ETQA to discuss progress and conclusions 

· Two hard and a soft copy report regarding the project.

· The consultants may not be changed during the project without the consent of the W&RSETA nor may they subcontract any work without the approval of the W&RSETA.
10. TIME SCALE

The duration of the project is for a period of one year.
11. BUDGET

· Fees and when payments should take place as per contract. 
· Payments can only be made once the phases are completed as per contract
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