Ikusasa Pilot 2008: Skills Portal Article

The Ikusasa project was aimed at training grade 12 learners from Western Cape Schools in a pilot project during 2008. These learners would form a pool from which W&R businesses could source new recruits for 2009. 

Eighty (80) percent of the 18,9% unemployed in the Western Cape province are youth. 

Grade 12 learners have limited expectations of securing positions after they finish their final examinations. Morale is low, especially in the rural areas and townships of the Cape Flats. This project aims at building morale and providing much needed training and placement for grade 12 learners in the province.

The Western Cape Government HR strategy of The iKapa Growth and Develop Strategy aims to fight poverty and create jobs in order to provide a home for all in the Western Cape. 

Extraordinary measures are needed to address the problem of unemployed youth. The IKusasa project aimed to enhance the government strategy and fits perfectly into the provincial HR Policy. 

What has been achieved?
The project was launched as a pilot during 2008, and the vision is to roll out the project to a larger number of schools in the Western Cape, with the potential of expanding into all provinces.

The project proposal defined success as: “at least 70% of the learners who take part in the pilot are placed in retail or wholesale business in 2009” - the project managed to train and place 120% of the expected number. 

This project endeavoured to provide hope to the disillusioned youth of our province by taking them off the streets and providing them not only with hope, but a career path in an industry that provides work to approximately 17,5% of the employed in the province. 

The schools which participated were: Stellenzicht in Stellenbosch, Kayamandi in Stellenbosch, Isilimela High School in Langa, Thandukhulu High School in Mowbray, Plettenberg Bay High School, Murray High School also in Plettenberg Bay, and Thembalethu High School in George.

Teachers identified potential delegates to the programme from Grade 12 learners who were interested in a career in business but did not have the means to go to a Higher Education Institution. 

Great care was taken to identify learners who had a track record of applying themselves academically and did not have a history of behavioural problems and the learners were assessed using the W&RSETA placement tool.

The learners covered a number of generic unit standards such as: customer care, cash handling and W&R terminology over a period of six months. They responded positively to the opportunity, gave up their free time and gained knowledge and valuable work experience.

The host employers who provided the work experience were: Shoprite, The Crazy Store, Ralo Cosmetics, Truworths, Woolworths and Foschini. 

60 learners have successfully completed the programme. They will form the nucleus of a database of well prepared learners from which retailers will be able to recruit.
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Joel Dikgole, the W&RSETA CEO has every reason for his beaming smile: 

· the W&RSeta received a Standard of Good Practice Award at the National Skills Conference and 
· the Seta received Clean Audit Report from the Auditor General. 
· The recent SAQA Audit went very well and the Seta is re-licensed for another 3 years. 

The W&RSETA has every reason to celebrate their performance: on a scale of 1 to 5, where 3 = 100%, 4=exceeding targets by 10%, and 5= exceeding targets by 20%, the W&RSETA achieved a score of 4.72. 

Joel is particularly proud of the IKUSASA project which has given hope to many, the means to enter the job market and possibly study further – it has given hope to those who were hopeless. 

Daphne Matloa, the W&ESETA CFO emphasised the importance of coherence, the necessity and the possibility of building a base at the schools, providing a streamlined move from school to work. The project has particularly benefited those with potential, who did not have the financial means to study 
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Busi Kweyi was Master of Ceremonies for the celebration of the IKusasa project. 
She fulfilled the promise she made to her W&RSETA co-workers at the start of the IKusasa project – to sing. Unaccompanied by any music, she gave a wonderful rendition of The Greatest Love of All. 
“I believe the children are our future, Teach them well and let them lead the way ... “ 


	IKusasa graduates
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These learners willingly gave up their school holiday time, their Friday afternoons and their weekends to ensure that they grasped the opportunity offered and have reaped the reward of graduation. 

The following areas of learning were covered as part of the IKUSASA Project
* Behave in a professional manner
* Know Core Concepts 
* Understand the Sector 
* Sell goods 
* Care for Customers 
* Control cash

Many have already been placed in work once they have completed their grade 12 exams and the school term – with Shoprite, The Crazy Store, Ralo Cosmetics, Truworths and Woolworths with the potential for more placements with Foschini. 
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The IKUSASA service provider KSD is a small business based in the Western Cape. 

KSD is short for Kaeo” Skills Development. “Kaelo” is a Tswana name meaning to “guide” or “uplift”. 

Lisa Tremeer says that when she saw the project brief she knew this had to be her project and she was delighted to be chosen by the W&RSETA Board to manage the project. 

She says that a major factor contributing to the success of the project has been the learners’ commitment. They saw that the project provided the means of opening doors for them – the access to jobs. 

Lisa also speaks enthusiastically about the work of Mildred, who complete dedication to the project, giving up her own time and her wholehearted commitment to the learners. 
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Mildred Tolom refers to the learners as “her children”. Speaking with passion about her commitment to uplifting and developing, it is not hard to see how Mildred serves as a perfect role model for the young learners. 

Originally from Klerksdorp, Mildred speaks without bitterness about her own disadvantaged childhood and explains how she came to the Western Cape to study but ended up in retail. Unlike so many who “make it” and then forget to give back, Mildred is an example of someone who shares her knowledge and experience to benefit others. 
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Natalie Kehl and Sarah Olivier receiving a thank you bouquet of flowers from Tienie Olivier W&RSETA Project Co-ordinator. 

Natalie – W&RSETA Board member and an HR Manager at Foschini, reminded the graduates that particularly at the start, they may be required to wash floors and pack shelves, seemingly mindless acts, but these activities are critical to the success of a retail establishment. She advised them to treat every day as a positive learning experience. 

Sarah received a special thank you from Lana van der Westhuizen for her dedication and the quality of the work – she prepared the diaries and the beautifully hand-beaded bookmarks, which were given out to attendees at the celebration – and the table menus – personalised with photographs of the learners. 
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Mbulelo Fongqo is the Deputy Principal of Thembalethu High School and is very excited about the programme. 

"I am very excited. This project excites me – how learners have taken it on and how the future is being opened for them”. 

"There is not a lot of opportunity in George, but some learners are already working," adds Fongqo. 
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Mapelo Ntshanga, the Principal of Kayamandi High School in Stellenbosch when asked about the programme responded: 

“Excellent. A very good program. It empowers learners”. He explained how learners had not been aware of retail as a career and how the programme had opened up a whole spectrum of possibilities for them. He said that there was an enormous level of appreciation. 
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Lana van der Westhuizen Regional Manager of the W&RSETA is deservedly proud of the IKUSASA project. 

She successfully persuaded the W&RSETA Board of the value of the project, and obtained the buy-in from the Western Cape Forum and from schools across the Western and Southern Cape. Relationships have been built between schools and the W&RSETA. 

She thanked those members of the retail industry who agreed to participate in the project and knows that they will benefit from being able to employ capable and motivated young people who now have entry level knowledge, skills and work experience. 


