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W&RSETA TRAINING LAY OFF SCHEME
IMPLEMENTATION PLAN

Definition of training lay off scheme 

· A training layoff is a temporary suspension of work of a worker or group of workers that is used for training purposes.  The layoff depends on an agreement between an employer and a trade union on behalf of workers, or, in the absence of a trade union, between an employer and individual workers, who may otherwise be subject to dismissal for operational requirements.  

· Participation is voluntary and employer must continue contract of employment. 

· Parties are free to negotiate continuation of existing social benefit contributions (housing allowances, medical aid etc) but, employers shall pay full social security contributions (pension/provident funds, UIF, death & disability cover etc) entitled to the worker during the training layoff.

· it is only the wage component that changes: workers agree to forego normal wage and accept a training allowance to attend a training programme

Eligibility
· Employers in distress

· Workers at risk of retrenchment 

· Employees earning up to or below R180 000 

· Maximum training allowance of R6239 per month or 50% of basic salary. 

· Companies that are experiencing a more than 30% decrease/decline in their turnover for the current period when compared to their financial turnover for the same period last year are advised to apply to the CCMA to participate in the training layoff scheme
Accessing the Training Lay Off Scheme 

· Employers and workers may apply for access to the training layoff scheme via an APPLICATION FORM (Annexure 1) directly to the CCMA. 

· CCMA will engage the applying employer or employees (union) through various mapped out processes (check below) until a stage is reached where an agreement is signed. 

Key role players 

CCMA 

· Receive applications from distressed companies 

· Evaluate eligibility of parties to participate in the Training Lay Off Scheme

· Make a recommendation in the form of an Advisory Award to the DOL Committee
· Facilitate consultation and finalization of a Training Layoff Agreement
· Peruse the Training LAY Off Agreement to check compliance with requirements 

· Deliver agreement and supporting documentation to the DOL Committee.

· Liaise with seta pertaining to applications received within that sector on a weekly basis
· Approve Training Layoff Agreement
· Forward the agreement of awarded companies to the relevant seta. 
· Monitoring and Reporting of Training Layoff Agreements and its impact on the CCMA

SETAS 

· W&RSETA has pledged R120 million to assist in the training lay off.

· R100million is for assisting the wholesale and retail sector.

· R20 Million is for CTFL –clothing and textile sector. 

· Apply to NSF for funding of a Training Lay Off Agreement 

· Disburse funding to the participating companies 

· Will structure and commit discretionary grant allocation to accommodate training layoff claims

· Conduct training needs analysis 

· Advise on training  available and training providers

· Implement and manage management and delivery contracts 

· Ensure and monitor compliance with all legislative requirements; policies; guidelines and agreements

· Monitor and report
SETA advice on training 
· W&RSETA will advise employers on the training available to them. 

· Training providers will be procured to provide training to selected employees using standard SCM processes. 

· Training options should be limited to three month duration, where allowances are guaranteed. 
· W&RSETA to verify registration and accreditation compliance of training provider who will provide training.  
· Companies using external providers for short courses must ensure providers are accredited by their relevant SETA for these programmes and are registered with the Department of Education.

Implementing process
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1. CCMA

· A distressed company approaches the CCMA 

· CCMA evaluate the application 

· Facilitate consultation and training lay off agreement with the involvement of the seta. 

· Approve training lay off agreement 

· CCMA informs the seta of the training lay off agreement in writing.
2. W&RSETA 

· DAY1: Seta receives training lay off agreement from CCMA. 

· Register the training agreement in  a register
· Project manager inform relevant internal seta divisions

· Seta applies to the NSF for funding 
· Finalise the NSF application form

· DAY1 & 2: Facilitate consultation with the employer to discuss the following issues: 

·  Training needs 

· Appropriate training provider  

· Duration of training 

· Training grants 

· Learning programmes implementation processes 

· DAY2: Identify training provider in consultation with the employer and SCM. 
· DAY4: SCM Procure the provider 
· DAY4:Employer sign an M&D Contract with seta

· DAY 5: Learner, employer and training provider sign the skills programme agreement and submit to seta.
· DAY6: Provide sms training for the contracted training provider 
· DAY7: Seta register the agreements 
· DAY8: Seta receives the NSF payment from NSF. 

· DAY9: Seta pays out the 1st 60% grant to the employer. 
· DAY 10: Delivery of training commence
· For the duration of the skills programme; Seta conducts verification, monitoring and quality assurance of processes.
· Certification 
NB: The above mentioned process flow will be implemented and completed within a period of 10 days from the day W&RSETA receives the Training Agreement from CCMA. 

3. Employer

· Submit a Training Lay Off  application to CCMA 

· Employer must agree to go through the CCMA processes 

· Agree to sign a Training Lay Off  agreement 

· Consult with the seta for advice on the available training and the implementation there processes applicable for the identified learning programme. 

· Receive and manage the Training Lay Off grant disbursed by the seta to the employer. 

· Pay the participating employees the salary allowance as disbursed to the employer by the seta. 

· Submit to the seta the weekly report on progress of the implementation. 

· Sign learning programme agreement and submit to the seta. 

· Allow the participating employees to attend theory lessons during working hours. 

· Manage the training provider. 

· Pay the training provider. 

4. Training Provider 

· Sign the learning programmes agreement

· Ensure that they have accreditation and extension of scope for the chosen learning programme

· Conduct  training 

· Provide learner support 

· Conduct assessments as required by the learning programme assessment guidelines

· Perform moderation functions 

· Upload learner achievements on the sms. 

· Compile POE’s for learners and submit to the seta as per the requirements. 

5. Learner 

· Agree to be trained. 

· Sign learning programme agreement 

· Avail themselves to the training provider for theory lessons 

· Write assessments as required by the learning programme

· Compile POE’s with the assistance of the training provider. 

Disbursement of funds 

W&RSETA will pay the grants to the employer using the following tranche system: 
	Payment tranche 
	Deliverables 
	Percentage 

	1st  Tranche 
	Signed M & D contract  &  Learning Programme Agreement 


	 60% 

	2nd  Tranche 
	100% Learner achievement uploads & certification 
	 40% 


Payment requirements

· Invoice 

· Copy of  Training Lay Off Agreement 

· The management and delivery contract must have been signed and submitted to the seta. 

· Skills programme agreements must have been signed and submitted to the seta for registration. 

· List of learners including ID numbers and full learner names. 

· Progress report on 2nd Tranche payment. 

Contact details
Project Manager: Tsakani Mabasa 

Tel: 012 676 9000

Fax: 012 665 2559 

Email: tmabasa@wrseta.org.za. 

