
 
 
WEEG/WEG PROJECT PROCESS FLOW 
 
 
 
 
 
 
 
 

Advert send out 
 

Call centre&Website 

 
 
 
 
 
 
 

Employer Application 
 

Employer apply for Allocations(Letter of Commitment and 
Roll out Plan) 

Contract Signing and Submission 
 

Employer Sign and Submit Contract(Including All 
Documentation) 

Allocation 
Allocation and M&D Contract send to Employer 

Evaluation 
W&RSeta Evaluate all Applications 

Regret 
 

Regret Letters send to Employers 

 
 
 
 
 
 

Contract Return 
 

Contracts  send back to Employer 

Contract Verification 
 

Regional coordinator to quality assure the contract 

 
 

Contract Approval 
 

W&RSeta signs Contract 



 
 
 
 
 

 

Monitoring 
 

Project A-Monitoring tool and Status of learner Employment 
Project B-Monitoring Tool 

Claim Payment 
 

Project A@50%) 

Verification 
(Project A&B) 

Workplace Experience Phase 1 
 

(Project A&B) 

 
 
 
 
 
 
 
 

Claim Payment(3 Month) 
 

Project A-Final Claim@50% 
Project B-1st Claim@50% 

 
 
 
 
 
 

                               Evaluation and Closure 
 

Project A-Evaluation questionnaire send to learners 

 
 
 
 
 
 
  
 

Workplace Experience Phase 2 
 

Project B 

 Monitoring 2 
 

Project B-Monitoring tool and Status of learner 
Employment(Evaluations)



 
 
 
 

Claim Payment(6 Month) 
 

Project B-Final Claims 

Monitoring 
 

                      Project B -Sixth Month 
(All Documents including letter Stating employment status of 

Graduates) 

Claim Payment 
 

                          Project B-Final Claim@50% 

Evaluation of Workplace Experience 
 

Project B 


