WHOLESALE & RETAIL SECTOR:
Where to next?

a presentation by

the Diverse Trailblazers
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INTRO

DUCTION

Diverse squad of professionals from the Wholesale & Retail Sector - Food, Concessionary, E-commerce &

Industrial

Theoretical knowledge acquired + real-life immersive learnings from travel = tangible solutions for South

Africa

Key leadership frameworks to establish practical recommendations that drive sustainable practices &

outcomes for the wholesale & retail sector

Investigated key challenges faced by sector participants and unpacking an integrated solution that will
introduce operation excellence, innovation, and enhanced business acumen to the sector

SMEs that are suppliers to the sector by using skills development as a strategic and transformational lever

Making the sector aspirational through driving entrepreneurship




PROBLEM STATEMENT

Problem: Wholesalers and retailers face inefficiencies due to insufficient skills empowerment of SME
suppliers in their supply chains

Proposal: Unlocking value for Wholesalers & Retailers through targeted skills empowerment of SME's that
participate in existing supply chains as suppliers
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PREVAILING
CONCERN

Concerns & challenges within the
Wholesale & Retail Sector




CONCERN WITHIN WHOLESALE & RETAIL SECTOR
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CONCERN WITHIN WHOLESALE & RETAIL SECTOR

Supply Chain Disruptions Rising Operational Cost

[ | Geopolitical factors |nﬂati0nary pressures

» |nfrastructure constraints and transport cost Volatile energy prices

» Regulatory and Bureaucratic Challenges Increased regulatory compliance

» |nventory Management & Demand Forecasting Supply chain uncertainties

= Lack of diversity in sourcing and Logistics
strategies

Andriantomanga et al. (2023)
International Trade Administration. (2024)
Statistics South Africa. (2024)




CONCERN WITHIN WHOLESALE & RETAIL SECTOR

Talent Shortage Digital Transformation

= Mismatch between education and = Enhance customer experience

industry need = Supply chain optimisation

= Low uptake of digital training = Operational efficiency

= Limited access to upskilling and
reskilling programs

» Brain drain and migration of skilled
professionals

Department of Higher Education and Training. (2022)
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CURRENT

ENVIRONMEN

Contextual Environment & Insights




SME RISKS: WHOLESALE & RETAIL SECTOR

Challenges

Skills Shortage: A lack of business and
technical skills hampers the development and
sustainability of SMEs

Financial Support: Many SMEs struggle to
secure funding from traditional banks.

Department of Higher Education and Training (DHET). (2021)
Small Enterprise Development Agency (SEDA). (2022)
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Opportunities

Digital Transformation: Adopting digital
technologies can enhance operational efficiency
and market reach

Collaboration: Between private sector entities
can provide support in terms of training and
skills development.

World Economic Forum. (2022).



IMMERSION CONTEXT

South Africa: W|R Sector

Dubai: W|R Sector ‘
Italy: W|R Sector 95% 15% @

South African Market Insights. (2017, Masimo, (2025, May 21) Rome Business Dubai SME. (2023). Dubai SME annual report
March). School. 2023
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FduAction FOR SMEs

EduAction

Ascending SMEs

Multi-organisational
knowledge coalition

Learning
management
system
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GROWING THE ECONOMY THROUGH SMEs

SME
Suppliers

Retailers



- RECOMMENDATION

Education 1s the
most powerful
weapon which you

can use to
change the world.
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1. COALITION OF KNOWLEDGE HUBS

1

Operations
Management

2
3

Financial
Management &
Compliance

Business
Acumen

EduAction
Coalition



FORMATION OF KNOWLEDGE HUBS

Formation of
Multi-
Organisation
Collaboration

‘Supportive ecosystem for

Addressing critical gaps

Impact

Growth, sustainability, and
economic development




EMPOWERING SMEs TOGETHER

Encourage
Innovation

Promote
Economic Growth

Foster Stronger

Relationships

Mitigate Supply
V2~ Chain Risks

Skilled SMEs
enhance reliability,
reducing lead times

and costs.

N

Collaboration Supporting SMEs  Skilled SMEs drive  SME support fuels
builds trust, enhances CSR product local economies
leading to shared credentials, development and and consumer
benefits among attracting loyal ~ creative solutions. spending.
partners. customers.

Diversified
suppliers increase
resilience against

disruptions and
shocks.
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CHALLENGES OF FORMING KNOWLEDGE HUBS

Aligning Diverse Coordination . Measuring Success
Interests Complexity
Different retailers may Managing governance Uniform metrics for

have conflicts in
objectives, impacting
collaboration.

success are hard to
establish.

structures among
multiple organisations
can be difficult.

Resource Allocation . Overcoming Cultural
Challenges Differences

Retailers might Differing cultures can

hesitate to invest in hinder trust and

joint efforts. communication.
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EduAction - SME LEARNING MANAGEMENT SYSTEM

EduAction

Ascending SMEs

A MOBILE-FIRST, INSPIRED BY DUBAI’'S EMPOWERS SMES
LOCALLY GROUNDED DIGITAL SKILLING WITH REAL, MARKET-
SKILLING PLATFORM. MODEL AND ITALY’S ALIGNED SKILLS AND

ARTISAN SCHOOLS. CREDIBILITY.

EduAction is not just a platform - It's a strategic enabler for
shared value creation, resilience, and inclusive economic
growth.

Empowering SMEs to compete.

Scaling Skills, Building Trust.



SME TO TRUSTED SUPPLIERS

2 *
Why EduAction matters Strategic Benefits for

as a transformational tool Retailers & Suppliers

to bridge the gap among Start with Micro AUse:/Ieisagir?gg
. . : pps for Learnin ' _

SME su.plpllers - unlocking learning nudges L4 Upskill suppliers to
potential. enhance product quality,

_ reliability, and innovation.
L Addresses skills gaps & InnovativeLMS
marklgt mef?uenkues In Incentivise Strategles for SMEs Gamify the L Builds resilient supplier
supplier netwaorks. learning with Experience ecosystems that reduce

real rewards dependency on large

L. Acts as a knowledge businesses.

base for SMEs engaged in

retailer supply chains. L. Aligns with corporate

o | Pluginto SETA supply chain transformation
Training Content Go Mobile . .

v Stripgt'hertl)s'ﬁet First efforts, driving local
committee’s ability to empowerment

support real-world business

challenges.

User Generated
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INTEGRATION FRAMEWORK

The Knowledge
Hubs alone lacks
long-term structure
for impact.

+ EduAction

Provides continuous
learning

& development,
making the model
scalable.

Knowledge Hubs:
Applied Collaboration

I Retailer
Involvement:
Market Alignment

I EduAction
Structured
Knowledge

¢ EduAction = Formal

skills training & structured
knowledge base.

¢ Knowledge Hubs =
Real-world mentoring,
solving practical challenges.

¢ Retailer- backed =
industry-aligned growth &
local supplier development.

It's not training or mentoring - it's both, working together, with the market pulling SME's forward.
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IMPLEMENTING EduAction FOR SUPPLIER
DEVELOPMEN

What It Does

e .~ Builds Capacity:

e . Drives Inclusion:

Delivers practical
training in operations,
finance, and business
strategy.

Ensures access for
SMEs of all sizes,
locations, and literacy
levels.

Enables Integration:
Prepares SMEs to meet
quality, compliance,
and performance
standards.

Business Process

Improvement
Building efficient,
scalable, and
reliable internal
processes

Business
Process
Improvement
Building efficient
financial health
and sustainability

P e

 Operational
efficiency
» Cost reduction

« Financial literacy

» Governance
structures

* Access to funding

« Strategic thinking
« Market
understanding

« Leadership
development

* Improved
financial health
* Better compliance

* Enhanced
decision-making

« Stronger market
positioning

* Analyse
decision-making

« Stronger market
positioning

usAreas W Key Benefit [ Learning Outcome

+ Understand and
apply lean
business proceses

« Identify
inefficiencies and
adopt digital tools

+ Design scalable
operational workflow

* Analyse
competitors

« Develop strategic
business plans

« Foster innovation
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MAKING LEARNING WORK FOR SMEs

Why Traditional Training Fails The LMS Advantage

X SMEs can't take staff offline .L M|cro-. content: short videos, quizzes,
infographics

X Long training is expensive & disruptive .« Role - Specific modules

X One-Size fits all content lacks impact .J Mobile Friendly, learn anytime

. Gamification: badges, points,
leaderboards

This is not just learning -it's smart, scalable enablement designed for the real SME environment.

It fits their time. Their tools. Their Reality.
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EQUITY-DRIVEN EduAction: CHALLENGES & MITIGATIONS

Challenge Solution Measures & Impact

¢ Digital Divide SMS /WhatsApp fallback Equity in access (rural, low-
literacy, multi-language)

& Cost of Rollout Partner subsidies SMEs gain knowledge,

credibility, and access and
Corporates gain reliable local
suppliers

@ One-size-fits-all risk Sector-specific tracks Transparent SME expectations

This LMS isn’t aspirational-it’'s practical, grounded, and built for the people it’s meant to serve.
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ASSESSMENT OF

R ECOMMENDATION
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SME SKILLS DEVELOPMEN

AS A STRATEGIC LEVER

 How does equipping SMEs contribute to long-
term resilience and sustainable growth?

* In which ways does strengthening SMEs
enhance supply chain stability, job creation,
and competitiveness in the wholesale and
retail sector?

Inspired by Dubai’s “Open to trade” through
ease of doing business and its talent-driven
economy, where business ecosystems thrive
through streamlined processes.

Rome’s ITS, that brought Businesses and
Government working together to upskill its
labour force.

Opportunity to create local “hubs of
excellence” through corporate-led training and
upskilling.

27




DRIVING SHARED VALUE

« Reflecting on Ethiopia’s “Resilience model” of
integrated, diversified business ecosystems
(e.g., East African Holdings).

* How can financially secure SMEs contribute
to both economic stability and
environmental sustainability?

« Businesses thrive despite infrastructure and
regulatory challenges through diversification
and local ecosystem building eg the devices
provided to farmers.

« Insights from Rome “Made in Italy” is not just
about their craftmanship in finished goods but a
deliberate strategy that aims to build the economy
through upskilling its labour force.

« The Knowledge Hubs unite Retailers, SMEs, and
stakeholders to address shared pain points.

28



CONCLUSION

High impact recommendation - GDP; Reach

Empowering the entire value-chain

Key notable spill-over effects - Micro-economic impact

Public-Private Partnership

Understanding of time & financial investment

Developing the aspirational nature of the sector by facilitating entrepreneurship

Outcome: Unlocking value for Wholesalers & Retailers through targeted skills empowerment of
SME's that participate in existing supply chains as suppliers
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