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AGENDA
1. Introduction

2. Journey Overview

3. Problem Statement

4. Objective

5. Recommendations

6. Conclusion

7. Q&A
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Values-Based Leadership Is Key 

Happy Employee = Happy Customer

Digital Transformation Meets Human Capital Gaps

KEY LESSON: Professionalisation Through Partnerships

SOUTH AFRICA

Slide 7 (Camerer 2024; van der Colff, 2025)
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KENYA
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KENYA

Retail as a Social Contract

Infrastructure vs. Innovation

Talent as a Growth Engine
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KEY LESSON: People First 

(Prinsloo, 2025)
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LONDON
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LONDON
Micro-accreditations

Alibaba Cloud

Retail Education is Collaborative

Oxford Institute of Retail Management and 

Leeds University
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KEY LESSON: Retail Career is Formalised and Industry driven 

Learn while you Earn

Leeds & SMMEs

(Leeds University, 2025)
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BANGKOK

Transformational 

Leadership

Retail and 

Academic 

Collaboration

Early Exposure 

to a Career in 

Retail 

COLLABORATION
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KEY LESSON: A Talent Pipeline Through Formalised Retail Education and Collaboration
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The Wholesale and Retail sector faces enduring challenges in creating 

awareness to attract and retain qualified and ambitious talent.

PROBLEM STATEMENT
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CHALLENGES

Low Economic Activity
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High Unemployment Mental Health Disorders

Retail by Chance

Retail is Unattractive Widening Skills Gap

(Aruleba & Jere, 2022; BusinessTech, 2025; Dobbelstein et al., 2018; Chauke & David, 2025 ; Simpson, 2017; Sithole & Lelaka, 2025; Statistics South Africa, 2025; Ward & Pillay, 2023)



Attracting and retaining top talent 

through sustainable management 

practices into the wholesale and retail 

sector.

OBJECTIVE
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RECOMMENDATIONS
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Re-brand

Skills 

Pipeline

Slide 19

Awareness

Standardised 

Certification

Professionalise
Immersion 

Insights 
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Employees/ 

graduates
Career 

Development, 

Security 

Community
Economic Activity

Academic 

institutions
Market Ready 

Graduates

Sector
Skills Dev Hub

Agility
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COLLABORATIVE EFFORT

(Camerer, 2024)

Key 

Stakeholders
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A CAREER IN RETAIL
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SECTOR AWARENESS

Creating 

Awareness of 

Retail Career 

prospects

Improved Retail Career 

Perception

Catch Students Earlier

OBJECTIVE ACTIONS OUTCOME
LEARNING 

INSIGHTS

Slide 22

Guest Lectures

Alumni Talks

Career Panels

Content Driven



MICRO-CREDENTIALS

Learn as you 

Earn

Standardised framework

Experienced Graduates 

Ready to Work Graduates

OBJECTIVE ACTION OUTCOME
LEARNING 

INSIGHTS
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Retailers Collaboration

Academic and Retail 

Collaboration



CONCLUSION

EDUCATION
INDUSTRY-WIDE 

COLLABORATION
WORKFORCE 

SUSTAINABILITY
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