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1. BACKGROUND

1.1. The W&RSETA’s SMME Policy is a guiding framework for the funding and support of
SMEs that are in the Wholesale and Retail Sector. The policy is meant to guide both
the funding of Small and Medium Levy-paying companies, Small and Medium Levy-
exempted companies, Micro Enterprises and Informal Traders.

1.2. This policy document will serve as a basis for directing the efforts and resources, in the
form of Discretionary Grants, to different stakeholders in the SMME Sector in order to
contribute to the growth and development of both formal and informal businesses
operating in the Wholesale and Retail Sector.

2. PURPOSE
The purpose of this policy is to describe
2.1 The types and levels of support that the W&RSETA will provide to the SMMEs;
2.2 The qualifying criteria that SMMEs have to meet in order to be €eligible for the support
offered to them by W&RSETA; and
2.3 The roles and responsibilities of relevant stakeholders in the implementation of
SMME skills development projects.

3. SCOPE
3.1 This policy applies to all employees; management of the Wholesale &Retail SETA;
W&RSETA Board Member; and SMMEs that take part in W&RSETA funded
programmes.
3.2 Compliance with this policy is mandatory.

4. RELATED INFORMATION AND LEGAL REFERENCE
This policy must be read in conjunction with the following supporting documents
4.1 Internal Documents

4.1.1 W&RSETA'’s Skills Development Grant Policy

4.1.2 SCM Policy

4.1.3 Finance Policy

4.1.4 Contracts Management Policy

4.1.5 Project Management Policy

4.1.6 Learner Registration Policy

4.2 External Documents
4.2.1 National Development Plan (NDP)
4.2.2 National Skills Development Strategy (NSDS |Il)
4.2.3 National Treasury Regulations (NTR)
4.2.4 National Development Plan (NDP)
4.2.5 National Informal Business Upliftment Strategy (NIBUS)
4.2.6 Shared Economic Infrastructure and the Informal Business Upliftment Facility (IBUF)
4.2.7 The Integrated Urban Development Framework (IUDF)
4.2.8 Davis Tax Commission (DTC)
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4.3 Legal Reference
4.3.1 Skills Development Act (SDA)
4.3.2 Skills Development Levies Act (SDLA)
4.3.3 Tax Administration Act (TAA)
4.3.4 Public Finance Management Act (PFMA)
4.3.5 The National Small Business Amendment Act
4.3.6 Guidelines on the Implementation of SETA Grant Regulations

5. ACRONYMS & DEFINITION OF TERMS USED

TERM DEFINITION

Annexure i Refers to Work Skills Plan (WSP), Annual Training Report (ATR) and
PIVOTAL

CiPC Companies and Intellectual Properties Commission

DHET Department of Higher Education and Training

Levy-Exempted Refers to Small and Medium Companies that have a relevant Skills

Companies Development Levy (SDL) Number but are exempted from paying
levies due to them being below the R500 000.00 annual wage bill
threshold.

Levy-Paying Refers to Small and Medium Companies that Pay Skills Development

Companies Levy

Non-Levy Paying Refers to Micro Enterprises and Informal Traders that are excluded

Enterprises from paying levies or are not required to pay levies.

PIVOTAL Professional, Vocational, Technical and Academic Learning

PMO Project Management Office

FRQ Request for Quotations

QMS Quality Management Systems

ROI Return on Investment

SDL Skills Development Levy

SLA Service Level Agreement

SLO Skills Liaison Officer

SMME Small Medium and Micro Enterprises

Solicited Proposals Solicited proposals are proposals received from stakeholders
(companies, Associations or training providers) in response
advertisements by the W&R SETA inviting them to apply, express
interest or submit proposal to meet orie or more strategic objectives of
the W&RSETA.

SSP Sector Skills Plan

TVET Technical and Vocational Education and Training

Unsolicited Proposals | Unsolicited proposals are proposals that are initiated by the
stakeholders requesting funding from the SETA to address their
training needs.
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6. POLICY
6.1 Guiding Principles

6.1.1 The W&RSETA’'s approach to SMME skills development initiatives is a
developmental approach aimed at ensuring that SMMEs are deliberately and
directly assisted in order to benefit from the SETA'’s skills programmes.

6.1.2 The W&RSETA's SME Support Department is a catalyst for SMME growth and
development in the Sector. It shall facilitate and enable SMME participation in
various skills interventions.

6.1.3 The W&RSETA’s SMME development initiatives shall respond to the skills
needs or shortages identified in the Wholesale and Retail Sector Skills Plan
(SSP) and targets agreed upon between W&RSETA and DHET.

6.1.4 The W&RSETA SMME's development initiatives must be aimed at redressing
the apartheid legacy which led to many of these enterprises excluded from the
mainstream economy; to this end this policy takes into account the socio-
economic conditions of the country.

6.2 Types of Services or Support Offered by W&RSETA to SMMEs
The W&RSETA shall offer the following programmes for SMME development:
6.2.1 Financial Support

6.2.1.1 The W&RSETA's financial support to Small and Medium Companies is limited
to skills development programmes in the form of Mandatory Grants.

6.2.1.2 To extend its financial support in terms of skills development of SMMEs,
W&RSETA may from time to time form partnerships with public entities that
were established to give funding. The entities include but are not limited to:
6.2.1.2.1 Small Enterprise Finance Agency (SEFA);
6.2.1.2.2 National Youth Development Agency (NYDA);
6.2.1.2.3 Industrial Development Corporation (IDC);
6.2.1.2.4 National Empowerment Fund (NEF),
6.2.1.2.5 Department of Trade and Industry (the DTI);
6.2.1.2.6 Department of Small Business Development (DSBD);
6.2.1.2.7 Unemployment Insurance Fund (UIF);
6.2.1.2.8 Provincial Development Corporations;
6.2.1.2.9 Provincial Economic Development Agencies;
6.2.1.2.10 Local Economic Development Agencies; and
6.2.1.2.11 Private Sector Companies including the Banks.

6.2.1.3 This partnership can be extended to include private sector organizations such
as the commercial banks; major retailers/wholesalers, telecommunications and
technology companies, etc.

6.2.1.3 Both public and private partnerships will be guided by the following principles:
6.2.1.3.1 Each partner commits resources to the joint initiative(s) (these are

financial, human and other resources); and such commitments are
captured in a SLA document signed by all parties to the

partnership;
Document Name: POL_SMME 001 _SMME Funding and Skills Development Policy Next Review Date: 27/02/2020
Version Control Created: 2008

Approved: V1.0:2008; V2.0: 09/02/2014; V3.0: 27/02/2019
Reviewed: 09/02/2014; 21/01/2016; 13/08/2018; 01/02/2019

©W&RSETA N = Page 6 of 15



Approved SMME Funding and Skills Development Policy February 2019

[ 3

Skl Development for Eoensmic Grewih

6.2.1.3.2

6.2.1.3.3

6.2.1.3.4

The W&RSETA and the collaborating partner shall have equals
right to the intellectual property produced by such collaboration:
Both partners shall enjoy the same level of publicity generated by
the success of the collaboration; and

Parties to the partnership will form a steering committee that will be
responsible for the running and implementation of the co-funded
project.

6.2.2 Non-Financial Support

6.2.2.1 In the context of this policy and W&RSETA, non-financial support includes
training, mentorship, coaching and capacitation;

6.2.2.2 The W&RSETA may also plan for and fund Mentorship and Coaching
programmes aimed at ensuring that SMMEs who apply and partake in
mentorship and coaching programmes, grow and become sustainable entities.

6.2.2.3 The W&RSETA will also seek to form partnerships with public entities that
were established to give non-financial support to emerging businesses. Such
non-financial support may include the following:

6.2.2.3.1
6.2.2.3.2
6.2.2.3.3
6.2.2.34
6.2.2.3.5
6.2.2.3.6
6.2.2.3.7
6.2.2.3.8
6.2.2.3.9

Business Advice;

Business Plan Development;
Mentoring;

Coaching;

Training;

Capacitation;

Distribution of Toolkits
Market Analysis; and
Research

6.2.2.4 To ensure Return on Investment (ROI) the W&RSETA shall evaluate the
impact of its SMME development programmes periodically subject to
availability of funds.

6.2.2.4.1

6.2.2.4.2

6.2.2.4.3

ROI will be reflected by the skills the SMMEs have acquired after
getting assistance from the SETA.

ROl is also reflected in the growth and sustainability of business
enterprises that have gone through W&RSETA interventions.
Information gathered from impact assessments shall be used to
inform the W&RSETA policy on SMME funding and Skills
Development Projects.

6.2.3 Developmental Approach and Support

6.2.3.1  The function of the SMME Support unit must be to enable the SMMEs
to grow and graduate to the next level of business. To this end,
SMMEs that do not meet a particular criterion to qualify for
discretionary grants must be assisted with programmes and
interventions that will enable them to qualify.
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6.2.3.2 SMMEs that are in the Wholesale and Retail Sector but do not meet

the requirement to fully benefit and participate in the W&RSETA’s
programmes be assisted to meet the requirement.

6.2.3.3 SMMEs that operate in the Wholesale and Retail Sector but are

registered with other SETAs and could be assisted through joint
collaboration and partnership with the primary SETA.

6.2.3.4 The W&RSETA must provide an SMME toolkit that will contain all the

necessary resources, information and steps for full participation and
empowerment in the W&RSETA programmes and interventions.

6.2.3.5 The W&RSETA may provide the requisite support equipment aligned

to the occupations, this will be based at Community Colleges and
TVET Colleges for collective use by SMMEs as and when the need
arises. Through the Community Colleges and TVET Colleges, the
W&RSETA may invest on infrastructure to be used collectively by the
SMMEs.

6.2.4 Training Interventions

6.2.4.1

6.2.4.2

Given the nature of the SMME Sector, particularly the Small Companies, Micro
Enterprises and Informal Traders, it is unwise to restrict them to the particular
training interventions. To this end, all SMMEs will decide on the type of training
interventions they would want to implement to address their specific needs.
The training may include:

6.2.4.1.1 Credit Bearing Training, such as:

6.2.4.1.1.1 Learnerships
6.2.4.1.1.2 Skills Programmes
6.2.4.1.1.3 Single Unit Standards

6.2.4.1.2 Non-Credit Bearing Training, such as

6.2.4.1.2.1 Short Courses

6.2.4.1.2.2 Product Knowledge
6.2.4.1.2.3 Franchise-based Training .
6.2.4.1.2.4 Industry Compliance Training

All learners, no matter the type of training - intervention, must be
registered/captured on the Learner Management System.

6.2.4.3 To promote local economic development and black training providers, all

training interventions for Micro Enterprises and Informal Traders will be
conducted by WG&RSETA accredited black training providers or TVET
Colleges.

6.2.5 New Venture Creation

6.2.5.1

The policy position of W&RSETA in relation to New Venture Creation is that
the W&RSETA does not give start-up funding and working capital to
prospective entrepreneurs. This, however, does not preclude the W&RSETA
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from getting involved in New Venture Creation where the need is purely skills
development.

6.2.5.2 This means the SETA can fund the training of people who are in the process of
setting up their businesses. As such, W&RSETA can get involved in New
Venture Creation in four ways:

6.2.56.2.1 Training;
6.2.5.2.2 Coaching;
6.2.5.2.3 Mentoring; and
6.2.56.2.4 Capacitation.

6.2.6 Reasonable Accommodation
Reasonable Accommodation or accessibility support may be offered
respectively to organizations or to learners registered and participating in the
SMME skill development initiatives.

6.3 Disbursement of W&RSETA SMME Skills Development Support and
Funding

The W&RSETA shall disburse discretionary grants to both levy-paying, levy-
exempted and non-levy paying enterprises by approving and implementing
projects received through solicited and unsolicited proposals; and by inviting
companies to apply and take up grant funding that has been made available by
the W&RSETA.

6.3.1 Invitation to companies to take up Grant Funding

6.3.1.1 The W&RSETA shall on an annual basis make available funds from its
Discretionary Grant reserves for purposes of supporting small and medium
levy-paying companies, small and medium levy-exempted companies and
non-levy paying companies.

6.3.1.2 For this reason, the SME Support Department will on an annual basis publish
Discretionary Grant windows inviting these enterprises to apply for grants.

6.3.1.3 The process that leads up to the allocation of funds, for small and medium levy-

paying companies and small and medium levy-exempted companies, will entail

the following steps:

6.3.1.3.1 Development of a Business Case to demonstrate the need for
grants to be made available;

6.3.1.3.2 Submit the Business Case to the Board via internal channels for
consideration and approval;

6.3.1.3.3 Once approved, prepare an advert to be placed on the SETA
websites and the mainstream media;

6.3.1.3.4 Receive and evaluate the applications from the enterprises;

6.3.1.3.5 Approve and allocate funds to these enterprises;

6.3.1.3.6  Enter into a contractual agreement with these enterprises:
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6.3.1.3.7 Start with the implementation which includes training, verification,
monitoring, assessments, certification and processing of invoices;
6.3.1.3.8 Initiate budget write backs for unspent funds; and
6.3.1.3.9 Close the project.
6.3.1.4 The process that leads up to the allocation of funds, for non-levy paying
companies which include Micro Enterprises and Informal Traders, will entail the
following steps:
6.3.1.4.1 Development of a Business Case to demonstrate the need for
grants to be made available;
6.3.1.4.2 Submit the Business Case to the Board via internal channels for
consideration and approval;
6.3.1.4.3 Publish a tender or Request for Quotations (RFQ);
6.3.1.4.4 Appoint a preferred service provider;
6.3.1.4.5 Implement the project, which may entail:
6.3.1.4.56.1 Capacitation Workshops and
6.3.1.4.5.2 Training.
6.3.1.4.6 Create X-Numbers for participating enterprises;
6.3.1.4.7 Report the enterprises using approved internal templates;
6.3.1.4.8 Initiate budget write backs for unspent funds; and
6.3.1.4.9 Close the project.
6.3.1.5 The SME Support Department will from time to time engage or enlist the
services of Skills Liaison Officers (SLOs) to assist small and medium levy-
paying companies and small and medium levy-exempted companies with the
application process, which may entail:
6.3.1.5.1 Assist the companies to complete and submit the applications:
6.3.1.5.2 Assist companies to compile and submit supporting documents; and
6.3.1.56.3 Verification of learners.

6.3.2 Who Qualifies to Participate in the W&RSETA’s SMME Driven Initiatives?

The following companies qualify to apply for grant funding and/or participate in

the W&RSETA driven SMME programmes:

6.3.21 Small Companies with a relevant W&RSETA linked SDL number
and contributes levies;

6.3.2.2 Small Companies with a relevant W&RSETA linked SDL number but
are exempted from paying levies due to them being below the R500
000.00 annual wage bill threshold:;

6.3.2.3 Medium Companies with a relevant W&RSETA linked SDL number
and contribute levies;

6.3.24 Medium Companies with a relevant W&RSETA linked SDL number
but are exempted from paying levies due to them being below the
R500 000.00 annual wage bill threshold;

6.3.2.5 Small and Medium Companies that can produce evidence that their
companies have started the process of migrating from another SETA
to W&RSETA;

6.3.2.6  Micro Enterprises that are involved in the retail value chain: and

6.3.2.7  Informal Traders who include street traders and market traders.
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6.3.3 Qualifying Criteria for Discretionary Grant Funding

6.3.3.1 Levy-Paying and Levy-Exempted Companies applying for the Discretionary
Grant funding must meet the following criteria:

6.3.3.1.1
6.3.3.1.2
6.3.3.1.3
6.3.3.1.4

6.3.3.1.5

6.3.3.1.6
6.3.3.1.7

They must be registered with W&RSETA:
They must operate within the W&R Sector;

They must have a relevant SDL Number linked to W&RSETA:
They must employ less than 50 people in the case of Small

Companies;

They must employ less than 150 people in the case of Medium

Companies;

They must operate within the borders of South Africa: and
The amount paid by the SETA in the form of training will be in terms
of the SETA Grants Policy as approved by the Accounting Authority.

6.3.3.2 Non-Levy Paying Enterprises wishing to apply for the Discretionary Grant
funding or take part in Discretionary Grant funded initiatives must meet the
following criteria:

6.3.3.2.1
6.3.3.2.2

6.3.3.2.3
6.3.3.2.4

6.3.3.2.5
6.3.3.2.6

6.3.3.2.7

6.3.3.2.8

6.3.3.2.9

They must operate within the W&R Sector;

The enterprise must have a relevant X-Number generated by the

SETA;

The enterprise must be owned by a South African with a valid

South African ID;

The owner of the enterprise must have a physical home address:
The enterprise must operate from the township or rural area;

In case an enterprise operates in urban areas such as towns and
cities, the enterprise must not have a physical structure such as
business premises or offices; however they can be street traders,
caravan traders, stall traders or market traders that operate in
urban areas;

The enterprise must be active and trading at the time of
participating in the W&RSETA initiative;

The enterprise owner must be willing and able to take time off to
attend training; and

The amount paid by the SETA in the form of training will be in
terms of the SETA Grants Policy as approved by the Accounting
Authority.

6.3.4 Solicited Proposals

6.3.4.1 Solicited proposals are proposals received from stakeholders (companies,
Associations or training providers) in response to advert published by the
W&RSETA inviting them to apply, express interest or submit proposal to meet
one or more strategic objectives of the W&RSETA.
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6.3.4.2 Solicited proposal follow a prescribed format that the SETA has set out.

6.3.4.3 Solicited proposals allow SMMEs to respond to grant funding windows that the
W&RSETA publishes from time to time.

6.3.5 Unsolicited Proposals

6.3.5.1 Unsolicited proposals are proposals that are initiated by the stakeholders
requesting funding from the SETA to address their training needs.

6.3.5.2 The W&RSETA's Project Management Office (PMO) evaluates unsolicited
proposals that address SMME skills development using the following
evaluation criteria:

6.3.5.2.1 The proposal must be unique;
6.3.5.2.2 The stakeholder must be the only one who can offer the service; and
6.3.5.2.3 The proposal must be addressing a strategic challenge of the SETA.

' 6.3.5.3 Should the unsolicited proposal meet the criteria set out in 6.3.3.2, the
WERSETA's SME Support Department may develop a business case
supporting the implementation of the proposed unsolicited proposal; and
submit the proposal to the PMO.

6.4 Verification Process

6.4.1 Verification only applies to Small and Medium Levy-paying companies and
Small and Medium Levy-Exempt companies that participate in the Discretionary
Grants programmes.

6.4.2 Given the nature of the target, which is directed at entities and not the learners,
the verification process will entail verifying the actual company/enterprise and
will include:
6.4.2.1 Verifying the SDL Number of the company/enterprise:
6.4.2.2 Verifying the Address of the company/enterprise; and
6.4.2.3 Verifying whether the company/enterprise applied for the grant.

6.4.3 100% verification will be conducted and can be in any of the following manners
or a combination of one or more:

6.4.3.1 Physical verificaton by going to the actual site of the
company/enterprise;

6.4.3.2 Using GPS coordinates;

6.4.3.3 Telephone verification; and

6.4.3.4 Obtaining company registration documents from the Companies and
Intellectual Property Commission (CIPC).

6.4.4 Whilst it is ideal to have 100% physical verification, sometimes this becomes
difficult given the big volumes of participating companies; to this end, if 100%
physical verification cannot be achieved, the following verification split is
acceptable:
6.4.4.1 50% physical verification;
6.4.4.2 40% GPS Coordinates or CIPC verification
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6.4.4.3 10% Telephone verification

6.4.5 Only a QMS approved instrument/template will be used as the Verification Tool
when conducting verifications.

6.4.6 For the Verification Tool to be to be accepted as evidence, it will have to be
signed by the company representative, verifier and the relevant W&RSETA
official.

6.5 Annexure Il Submissions and Mandatory Grants

6.5.1 Submission of WSPs and ATRs is an annual mandatory activity that must be
undertaken by the levy paying entities. These activities are key components
of the W&RSETA planning process.

6.5.2 The perennial problem for the W&RSETA is the participation of Small
Enterprises in the submission of documents as per Annexure 2, WSPs as
Small Enterprises fail to participate on their own due to the following
challenges that they face:

6.5.2.1 They have limited resources to perform skills audits that are required
to compile and submit the Annexure 1l documents;

6.5.22 They have no services of the required Skills Development Facilitators;

6.5.2.3 Most of them are new to the process;

6.5.2.4 They have no infrastructure to complete the documents: and

6.5.2.5 They simply will not do it on their own as they view it as an involved
and time-consuming exercise.
6.5.3 To ensure that SMMEs are provided with support to meet the Annexure I|
submission requirement, the SME Support Department shall conduct the
following activities:
6.5.3.1  Annually submit a business case to the Board for approval, outlining
the steps that will be taken to get small levy paying enterprises submit
their WSPs and ATRs; and

6.5.3.2 Facilitate the commission of Skills Liaison Officers (SLOs) by the
W&RSETA on an annual basis to reach out to the small enterprises to
assist them with the compilation and submission of the required
documents at no cost to these enterprises.

6.6 Roles and Responsibilities
6.6.1 Participating Companies/enterprises’ Obligations

Participating Companies/enterprises must;
6.6.1.1 Complete and Sign the Applications Forms:;
6.6.1.2 Complete and Sign the Agreements;
6.6.1.3 Complete and Sign Learners Agreements;
6.6.1.4  Submit the Implementation Plans;
6.6.1.5 Release the employees (learners) to Attend the Scheduled Training;
6.6.1.6  Submit Signed Attendance Registers;
6.6.1.7 Arrange for the Verification of Learners to take place;
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6.6.1.8 Register/Capture learners on the Learner Management System;
6.6.1.9  Submit invoices and/or grant claim forms: and
6.6.1.10 Ensure a credible training provider is appointed.

6.6.2 W&RSETA’s Obligations
W&RSETA must:

6.6.2.1  Ensure verifications, assessments and moderation are conducted;

6.6.2.2 Ensure reports are submitted:

6.6.2.3 Ensure Learners are registered on the Learner Management System;

6.6.2.4  Ensure invoices are processed and paid within the prescribed period;

6.6.2.5 Ensure the certification of learners; and

6.6.26 Ensure participating companies are reported using prescribed
templates.

7 EXCLUSIONS
This policy excludes and does not apply to the following enterprises and/or programmes:
7.1.  The funding and training of all large companies;
7.2.  Unfunded Programmes;
7.3.  Bursaries Programmes;
7.4.  Apprenticeship Programmes;
7.5.  Recognition of Prior Learning Programmes;
7.6. Artisans Programmes;
7.7.  Adult Education and Training;

7.8. Small and Medium levy-paying and levy-exempted companies that do not
have W&RSETA linked SDL numbers;

7.9.  Micro Enterprises and Informal Traders that are outside the wholesale and
retail value chain; and

7.10. All companies owned by foreign individuals.

8 REQUEST TO DEVIATE FROM POLICY

Requests to deviate from any provision of this policy may be made to the Chief Executive
Officer in writing. The Chief Executive Officer has powers to grant such request in whole or in
part or refuse it. Unauthorised deviations may result in disciplinary action.
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